The TIME Collaborative

Creating Schools with More & Better Learning Time

Session 3 — Adding Time and Using it Well]
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Today’s Agenda — Adding Time and Using it Well

9:00-10:30
10:30-10:40
10:40-12:00
12:00 - 12:45

12:45-1:15

1:15-2:00
2:00 - 2:45
2:45 - 3:00

Core Content 1: Frequent Data Cycles

Break
Core Content 2: Targeted Teacher Development
Lunch

Redesign Work Session:
How is your school using time to strengthen instruction?

Building Support: Sharing What You Have Learned
Next Steps Planning

Closing



Objectives

- Build an understanding of how frequent data cycles inform
targeted teacher development and improve instruction

- Build an understanding of how high-quality ELT schools use
additional teacher collaboration time to strengthen
instruction and how they make sure this time is used well

- Assess how you currently use data and teacher collaboration
time in order to generate ideas about how to use more time at
your school




Keeping Track of It All

_ TIME Collaborative:Session 3 Note Taker
At the beginning of today's ion, identify a scribe for your school team. Throughout the day, you'll have time to discuss and capture ideas
your team wants to remember, and to start thinking about what this all means for ELT implementation at your school.

_ THINGS WE WANT TO REMEMBER POTENTIAL IMPLICATIONS FOR

B ELT AT OUR SCHOOL

Timekeeper = Yellow
£
£8 See note taker,

i p.1

Throughout the day, your team | |5t

will have time to jot down £

ideas and consider implications ¢

for ELT at your school. £3%

Each team member also has a a

note taker you can use

throughout the day.
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TIME Collaborative: Process

Idea Generation
(Now)

Decision Making
(January-February)

Re-engineering
(Jan-March)
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Today’s Agenda — Adding Time and Using it Well

8:30-9:00

10:30-10:40
10:40-12:00
12:00 - 12:45

12:45-1:15

1:15-2:00
2:00 - 2:45
2:45 - 3:00

Welcome

Break
Core Content 2: Targeted Teacher Development
Lunch

Redesign Work Session:
How is your school using time to strengthen instruction?

Building Support: Sharing What You Have Learned
Next Steps Planning

Closing



Need for Frequent Data Cycles

Data Drives Decisions Impacting Students, Teachers, and the School

t % 4 * Data Drives...
I I I I * Assighment and grouping in differentiated support period(s)
S

* Targeted support in core content classrooms
tudents

Data Drives...

* Professional development, coaching, and observations

e Lesson planning and instructional delivery
Teachers

Data Drives...

e School-wide priorities, including instructional priority

* School-wide goals in achievement and other areas

U&@ﬁ]ﬂfﬂfﬁ:&{f‘l‘t SENER, €1
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Requirements and Flexibilities: Frequent Data Cycles

COO00O OO0

Frequent Data Cycles

TIME Collaborative Requirements

At least 60 minutes of weekly

% collaboration for core
academic teachers to analyze
and respond to data

% School-wide protocols for analysis

\é':% 4 to 6 interim ELA and Math
assessments yearly combined
with regular progress
monitoring

TIME Collaborative Flexibilities

jJ Types of data protocols

/| Types of interim assessments




Frequent Data Cycles at High-Performing ELT Schools

Commitment

Action | A Assessment

Analysis

TGS N EENTERRGN
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Frequent Data Cycles: Commitment

v’ Administrators continuously communicate the
== = Commitment importance of data as a tool to improve
instruction

A1 A
SN .

v'Data is communicated to staff and stakeholders

v'Teachers are comfortable sharing and discussing
data

v Data drives decisions at the school and classroom
level

v'Data is displayed to communicate student
progress




Data Wall Display Samples




Frequent Data Cycles: Assessment

Assessment

Data Collection in Typical Six Week Cycle

Week 1 i Week 2 i Week 3 i Week 4 i Week 5 i Week 6
MTWRF | MTWRF | MTWRF | MTWRF | MTWRF | MTWRF
llllli llllli llllli llllli llllli EEEEN

.i .i .i Fi .i .i Fi FimE
Daily Weekly . Quarterly Yearly
* Do nows * Friday * ELA/Math » Standardized
* Exit tickets assessments Benchmarks Test
] O | B —
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Frequent Data Cycles: Analysis

What: Which data will we use to
assess student learning?

When: When will teachers analyze
data? (e.g. data days, grade level team
meetings, etc.)

Who: Which teachers and staff need
time together to discuss data and in

what groups? Who will prepare the
data?

How: What protocols can be used to

help staff draw conclusions from the
data?




Frequent Data Cycles: Action

What: What will we do differently?
(e.g. standards to be re-taught,
changes to core instruction,
interventions)

When: When will we do it? (e.g.
scheduled intervention periods, core
classes, after school supports)

\Who: Which students need
additional supports? Which teachers
should provide support?

How: How will we implement these
changes?

RV ENTERRCH]
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Data Cycles at Aspire Port City and Your School

1. Read the profile on Aspire Port City Academy E\, on

i,

2. Use the guiding questions to discuss data cycles at Aspire Port City

3. Compare and contrast the use of data at Aspire Port City " to the use of data at
your school Bl , using the Venn diagram and guiding questions on

Aspire Port



Data Cycles Assessment Inventory

Take the next 30 minutes to work with your team and complete a Data Cycles
Assessment Inventory to chart out what your school is currently doing. A master
copy should stay in your Team Binder. Try to be exhaustive in your analysis.

ASSESSMENT
Grade(s)

ANALYSIS
When do teachers
analyze this data? (e.g.
in team meetings; at full
faculty PD time)? Which
teachers and staff come
together? What
protocols do we use?

TAKE ACTION
As a result of the assessment
and analysis, what changes
have we made? When did we
do it (e.g. intervention periods,
core instruction, etc.)? How did
wedo it?

COMMITMENT
What role do
administrators play?
How is data
communicated and
displayed?

Administration
Date(s)

Subject(s)/
skill

Area(s)

Early
literacy -

Beginning of Year
- Sept

Individually within o week
afterthe assessment has

Moreindividualized instruction for
each student

Principalsits in on
grade level meetings

phonemic | Middleof Year- | been administered and s Clossroom center activities when DIBELS data is
awareness, | Jan then share results and (paper activities/games, discussed
alphabetic | End of Year— interventions with grade computer) based on need

principle, May level team using a uniform | = Daily review of fluency picture DIBELS datais included
accuracy data toolsnecific forthi ards in small group ondatachartin

and fluency | Plus bi-w g progess charts and | assistant princip al’s
with eogest Se@ Assessment mas teaching tools | office

connected | monitor| y, fluency,

text, targeted bsion, and

comprehens | student I nve nto ry’ p . 7' 10

ion, vocab.,

EXAMPLES

Grade- | 2-8 Comprehen | Monthly —final Ingrade level teamswithin | Integration of writing activities Improvement, by
level ding and week of the a week after the across the curriculum classroom, posted in
Writing responding | month assessment has been * Usereading to support writing | haollways
Benchm tonon- administered s Follow up instruction in small
arks fiction text groups and teacher/student Instructional coaches
conferences sitin ongradelevel
s Fourwriting samples a year team meetings to
using the writing process supportanalysis

*  Grodelevelwriting rubrics

M =
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Frequent Data Cycles: Discuss & Take Note

Take 10 minutes to complete the note taker as a team:

/What ideas from this A (What are the potential B
section do you want to implications of these ideas
remember as you build out on your design and
your school redesign plan? implementation of a new

\ ), school day and year? )

I 00 7T
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Today’s Agenda — Adding Time and Using it Well

8:30-9:00

9:00-10:30

10:40-12:00

12:00 - 12:45

12:45-1:15

1:15-2:00

2:00 - 2:45
2:45 - 3:00

Welcome

Core Content 1: Frequent Data Cycles

Core Content 2: Targeted Teacher Development
Lunch

Redesign Work Session:
How is your school using time to strengthen instruction?

Building Support: Sharing What You Have Learned
Next Steps Planning

Closing



Today’s Agenda — Adding Time and Using it Well

8:30-9:00
9:00-10:30
10:30-10:40

12:00 - 12:45

12:45-1:15

1:15-2:00
2:00 - 2:45
2:45 - 3:00

Welcome
Core Content 1: Frequent Data Cycles

Break

Lunch

Redesign Work Session:
How is your school using time to strengthen instruction?

Building Support: Sharing What You Have Learned
Next Steps Planning

Closing



Data Cycles Inform Targeted Teacher Development

58 ;r  Commitment

Action

Data Cycles Targeted Teacher Dev
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The Need for Targeted Teacher Development

A 2007 study of 47 schools revealed higher performance in math and reading for
students who attended schools characterized by higher quality teacher collaboration*

More Time High-Quality Higher Student
for Teachers Development Achievement

*Goddard et al. A Theoretical and Empirical Investigation of Teacher Collaboration




Requirements and Flexibilities: Targeted Teacher Development

TIME Collaborative Requirements

rocused Scha (Tj’\w At least 60 minutes weekly
4" collaboration for all teachers (plus 60
Rigorous Academics minutes weekly for data analysis)

o

O{ gorous Acader N
- {
o

. % School-wide protocols for
14 collaboration

; (Tj’\w Administrators participate in and
-+ support collaboration
° Targeted Teacher Development ....................................................................................................................
TIME Collaborative Flexibilities
O (Tj*\w Teacher grouping (e.g. by grade

4" level, content area)

N
<'ﬁ" ? Specific collaboration protocols

u&'sa]urzufé‘:&;.f?;t SENER, €1
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Key Principles: Targeted Teacher Development
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Targeted Teacher Development at Your School

1. Read through the Framework for Assessing Targeted Teacher
Development

* Highlight phrases/sentences that most accurately describe your
school

* Highlight areas that are particularly challenging at your school

2. Come together as a school team to discuss



Targeted Teacher Development Takes Time
» |i| Q li! * |i| % Grade/Content Level Team Meetings to Share Practices

. |i| * @ w Coaching to Learn from Instructional Leaders

>
=]

c

=

t

8

o |

2 Weeki

> eekxly

<))

o

‘S ° School-wide Professional Dev to Ensure Consistency
E>’. | w L L [ ] i [ ] .

g aaaaag

S Monthly

rn

F Peer Observations to Learn from Colleagues
ol aNala

“SRAALX

EENTERYCN]

\EARNING

[T N

A




Frequency of Dev Opportunity

Targeted Teacher Development Takes Time

Daily

-

w * w w Grade/Content Level Team Meetings to Share Practices
Kuss Middle School (3x/week)

W * * w Coaching to Learn from Instructional Leaders

° School-wide Professional Dev to Ensure Consistency

Monthly

ey

e

Yearly

Peer Observations to Learn from Colleagues

alolaNala

Fﬁ Flﬂ F* Flﬁ Fﬁ
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Sample 6" Grade Teacher Schedule at Kuss Middle School

7:15 -8:04
8:06-8:51
8:53-9:38
9:40-10:25
10:29-11:14
11:16-11:38
11:43-12:28

12:30-1:15
1:17-2:02
2:04-2:49
2:51-3:35

Mon
Teach Sec 1
Cluster Mtg

Teach Sec 2
Lunch

Teach Sec 3

Prep
Prep
Teach Int

Tue
Teach Sec 3

Teach Int

Teach Int
Advisory
Prep
Lunch

Teach Sec 2

Teach Sec 1

Prep

Wed Thu
Content Mtg
Teach Sec 3
Teach Sec 2
Prep
Teach Sec 2
Teach Sec 3
Sch Imp Mtg
Lunch Lunch
Teach Sec 2
Teach Sec 1
Teach Int
Teach Int Prep
Teach Int
Teach Sec 1
Teach Int

Fri
Teach Int
Prep

Prep
Advisory

Teach Sec 1

Teach Sec 2
Lunch
Teach Sec 2

Prep

Teach Sec 3



Teacher Collaboration Meetings at Kuss Middle School

Mon Tue Wed q Thu Fri
7:15 -8:04 ontent Mtg

8:53-9:38 QIuster Mtg, %% %%%%

Who: Common content

%m %% Q teachers, dept head,
ch Im Mtg

10:29-11:14 \Who: Different instructional coach
content teachers with %m %%l& Purpose: Instruction,
the same students assessment, data,
Who: Cluster teachers, curriculum
Purpose: Student :
redesign coach

support, parent mtgs Students at this Time:

Purpose: Data analysis, Core content class
PBIS, communication

Students at this Time:
Specials

Students at this Time:
Specials




Frequency of Dev Opportunity

Targeted Teacher Development Takes Time

=)
11 ==
N

* |n| Coaching to Learn from Instructional Leaders

@ | North Star Academy (1x/week)

School-wide Professional Dev to Ensure Consistency

F Peer Observations to Learn from Colleagues

Wﬁﬂﬂ@m&&/{?ﬁ & E NTERRC K]
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Tﬂfi‘i@%ﬁ%ﬁfﬁtﬁlwﬂﬁ\%ﬁ
g

© 2012 National Center on Time and Learning; www.timeandlearning.org



Sample 8" Grade Teacher Schedule at North Star Academy

7:45-8:15
8:15-9:15

9:15-10:15

10:15-11:15

11:15-12:15

12:15-12:45
12:45-1:45

1:45-2:45

2:45-3:45

Mon
Book Club

Prep
Teach Sec 1
Teach Sec 2

Teach Sec 3
Lunch

Prep
Teach Sec 4

Co-Plan

Tue
Book Club

Teach Sec 1
Teach (Obs)
Prep

Teach Sec 3
Lunch

Teach Sec 4
Prep

Teach Int

Wed
Book Club

Prep
Teach Sec 1
Teach Sec 2

Teach Sec 3
Lunch

Teach Sec 4
Prep

Coach Mtg

Thu
Teach Sec 1

Prep
Teach Sec 2
Teach Sec 3

Teach Sec 4
Lunch

Prep

Early Rel PD
(2:30-5:00)

Fri
Book Club
Teach Sec 1

Teach Sec 2
Teach Sec 3

Prep
Lunch

Teach Sec 4
Prep

Teach Int



Instructional Coaching at North Star Academy

Mon Tue Wed Thu Fri

9:15-10:15 Qeach (Obs) ﬁ ﬁ ﬁ ﬁ ﬁ
rl F ﬂ rl F

* ------ > Coach observes full 60-
minute lesson each week

Set instructional goals,
Fo===- > |esson plan

Each teacher paired

T--->Wlth a coach .
o :- ----- > Debrief lesson,
2:45-3:45 Co-Plan Coach Mtg 1=~ —= monitor progress
L‘_’.I L_VI towards goals

14




Targeted Teacher Development Takes Time

School-wide Professional Dev to Ensure Consistency

! ! ‘ ‘ ‘ ‘@ %Si!via Elementary (4x/month)

Monthly

Tl

\\\\\




Sample 4" Grade Teacher Schedule at Silvia Elementary

7:45-8:15
8:15-9:00
9:00-11:15

11:15-12:35

12:35-1:05
1:05-1:50
1:50-2:50

2:50-3:40

Teach Math

Teach Lit
(w/15 min
Recess)

Teach Math

Teach Write
Teach SS/Sci

Early Rel PD

Tue
Teach Math
Prep

Teach Lit
(w/15 min
Recess)

Teach Math

Lunch
Teach Write

Teach SS/Sci

Teach Int

Wed
Teach Math
Prep

Teach Lit
(w/15 min
Recess)

Teach Math

Lunch
Teach Write

Teach SS/Sci

Teach Int

Thu
Teach Math
Gr Lev Mtg

Teach Lit
(w/15 min
Recess)

Teach Math

Lunch
Teach Write

Teach SS/Sci

Teach Int

Fri
Teach Math
Prep

Teach Lit
(w/15 min
Recess)

Teach Math

Lunch
Teach Write

Teach SS/Sci

Teach Int



School-wide Professional Development at Silvia Elementary

]
Mon Tue Wed Thu Fri
8:15-9:00 QSr Lev Mtg
9:00-11:15 oTeach Lit Teach Lit Weekly grade level meetings
(w/15 min (w/15 min use data analysis to focus on

Recess) Recess) school-wide priorities

™ ﬁ ﬁ = ﬁ ‘Gallery Walks’ allow
" n U B teachers to observe

* |n| ? colleagues’ use of strategies

2:30-3:40 Early Rel PD Weekly 70-minute (2:30 — 3:40) PD focused on:
* Model instructional strategies
* Highlight student work
* Discuss and solicit peer feedback




Targeted Teacher Development Takes Time

0
L QooCoa

b & Grade/Content Level Team Meetings to Share Practices
Daily 'I' *w w *

?
‘ miisNwulin
L |

|n| Coaching to Learn from Instructional Leaders

L—I_il| School-wide Professional Dev to Ensure Consistency

O aaaaae
Monthly

P Peer Observations to Learn from Colleagues

ST Jacob Hiatt Magnet (3x/year)

Frequency of Dev Opportunity

Wﬁﬂﬂ@m&&/{?ﬁ[ [ ENTERRE N}
i nore p—
Tﬂ;‘?;éﬁ@ﬂfﬁxfﬁilw ING
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Sample 3" Grade Teacher Schedule at Jacob Hiatt Magnet

7:50-10:00

10:00-10:40
10:40-11:40
11:40-12:25

12:25-12:40
12:40-2:10

2:10-2:40
2:40-3:35

Mon

Teach ELA

Prep
Tch Writing

Lunch
Teach Lit

Teach Math

Teach Sci/SS
Teach Int

Tue

Gr Lev Mtg

Teach ELA

Tch Writing

Lunch
Teach Lit

Teach Math

Teach Sci/SS Teach Sci/SS

Teach Enrich

Wed

Teach ELA

Prep
Tch Writing

Lunch
Teach Lit

Teach Math

Teach Int

Thu

Teach ELA

Tch Writing

Lunch
Teach Lit

Teach Math

Fri

Teach ELA

Prep
Tch Writing

Lunch
Teach Lit

Teach Math

Teach Sci/SS Teach Sci/SS

Teach Enrich

Teach Int



Instructional Rounds at Jacob Hiatt Magnet

7:50-10:00

10:40-11:40

2:40-3:35

Mon

Tue Wed Thu Fri

QSr Lev Mtg

L‘_TI e o o 60minute pre-observation
* w 1‘ w meeting for observed teacher

to walk through lesson plan
°fch Writing

Grade level teachers observe
full 60 minute lesson and
provide occasional support

Qeach Enrich

With admin covering their classes,
2 I‘—Vl I’—Vl I‘—Vl teachers debrief and provide feedback
* w 1‘ w to teacher in 60 minute meeting

REE

JEARNING



Targeted Teacher Development: Discuss & Take Note

Take 10 minutes to discuss what you noticed about how Kuss, North Star,
Silvia, and Hiatt implement targeted teacher development — and think about
implications for your school. /ot down notes on your Session 2 Note Taker.

(What do we want to \ /What are the potential \
remember about targeted implications of these
teacher development? ideas on your design and

implementation of a new

school day and year?

N3 - /
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Sneak Preview: Making Time for Teachers

After lunch, your team will have a chance to
determine how your school is currently

and play out your initial ideas
for changes for next year.



What Stood Out For You?

- Jot down an
that happened
. for you today

i - Think of a to
= recognize one of your
| team members or person
from another school team

I O EEE——
[.{-:'4':'17[‘5‘1.3;!.'»3&{" T GERTER, S0
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Today’s Agenda — Adding Time and Using it Well

8:30-9:00 Welcome
9:00-10:30 Core Content 1: Frequent Data Cycles

10:30 - 10:40 Break
10:40 -12:00 Core Content 2: Targeted Teacher Development

Redesign Work Session:

12:45-1:15 How is your school using time to strengthen instruction?
1:15-2:00 Building Support: Sharing What You Have Learned

2:00 - 2:45 Next Steps Planning

2:45 - 3:00 Closing



So Far Today

FOCUS
DATA-DRIVEN

Frequent Data Cycles

Targeted Teacher

Development CREATIVITY
PERSISTENCE

utssa]urzu§<'::&{f.f-'_~i;i SENER, €1
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Agenda

8:30-9:00
9:00-10:30
10:30-10:40
10:40-12:00
12:00 - 12:45

1:15-2:00
2:00 - 2:45
2:45 - 3:00

Welcome
Core Content 1: Frequent Data Cycles

Break
Core Content 2: Targeted Teacher Development

Lunch

Building Support: Sharing What You Have Learned
Next Steps Planning

Closing



Redesign Work Session: Making Time for Teacher Dev

Take the next to work as a team to determine
how your school is currently making time for targeted
teacher development and your initial ideas for changes for
next year, using the activity on As a team,
complete the inventory in your

Treat this time as an opportunity to W'_@
: : / N\
model effective collaboration ) o
protocols by assigning roles (focuser, * v
, scribe) to team \rﬂ1 @/
members.



Making Time for Targeted Teacher Development

Collaboration
Activity

Collaboration
Meetings

/w#‘\
¢ . 0
\T_*/

Current Current Quality? For Next Year...
Quantitv? (how is the time used? What » Changes in quantity?

DATA are we using during this # Changes in quality?

(frequency, duration, -
time?)

participants)

Lollaboration Current Current Quality?
Activity Quantity? [how is the time used? What

DATA are we using during this
time?)

(frequency, duration,

participants)
Instructional
Coaching

Full-faculty
Professional
Development

"

See Teacher
Collaboration
Inventory,
p. 12-13.

For Mext Year...
« Changes in quantity?
« Changes in guality?

Peer

Observation

Petet

HIH
¢




Today’s Agenda — Adding Time and Using it Well

8:30-9:00
9:00-10:30
10:30-10:40
10:40-12:00
12:00 - 12:45

12:45-1:15

2:00 - 2:45
2:45 - 3:00

Welcome
Core Content 1: Frequent Data Cycles

Break
Core Content 2: Targeted Teacher Development
Lunch

Redesign Work Session:
How is your school using time to strengthen instruction?

Next Steps Planning

Closing



Keep Communicating!

v’ Continue to communicate your key messages to
your full school faculty, parents, and partners

v Provide an update to your full faculty on what

you’ve learned this week Watch out for the
rumor mill...be

proactive!

v Begin to solicit input from
your faculty, parents, and partners

NREEN fﬁ'@D SN
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Key Messages (November-December)

Since we first met in November:

We've covered: Focused School-Wide Priorities; Differentiated
Supports + Engaging Enrichment; Frequent Data Cycles + Targeted
Teacher Development

We’ve begun: Analyzing our current use of time, re-engineering
our current schedule, and building support for our new school day
and year

In January, our school will identify key changes to be made based
on school-wide priorities, and begin figuring out cost-effective ELT
strategies for our school



Tips for Soliciting Input

DON'T Ask:

DO Ask:

What suggestions do you have for
our redesigned day/year?

What suggestions do you have for
the planning process?

How can we use more time to
strengthen academic instruction?

What new opportunities can we
offer students with more time?

What is your highest priority for
improving our school day/year?

Do you want our school to have a
longer day/year?

Do you like our plan so far?

Can you write up a list of every
idea you’ve got for how we should
use more time?

Do you think a longer school
day/year is right for your child?

Should we continue planning or
stop now?

© 2012 National Center on Time and Learning; www.timeandlearning.org



Building Support: Sharing What You’ve Learned

Building Support: Communicating Key Messages

OIJI school is considering expanding learning time because: N U Se t h e n eXt to :
. Building Support: Communicating Key Messages b Com plete Of the Building Support

et Action Plan by refining your key messages
]| e > Our school is considering expanding learning
] time because...
e > Over the last two months we have learned...
. > Over the next several weeks we are
il T —— beginning to make decisions on our highest
Building Support f priorities...
Action Plan > In the coming weeks, you can get involved
(p. 14-16)* ! by:
RO E— * Complete of the Building Support Action
B N Plan by developing your communications
work plan for the next month

*Available in Word format at
[ 00 |



Building Support Resource

The TIME Collaborative

Creating High (uclityd

EEYTAREAWAYS FROM SESSTON I
+ et e, aill student schedules will incorponte sodemic inteniention o soek=rtion
tmagrht primarily by o=rtified teschers

= el devobe at beast 130 mirubeswessk for all students, who will be proupsd bassd on dats

s Please refer to the

=+ Supparts will be belanosd by engaging enrichment oferings

A Summary of Key

See Summary of
1 Key Takeaways, |, .cum s Takeaways from

p. 17 X Sessions 2+3 as you
o e e s s e complete the Building

¢ et s o Support Action Plan

=+ W'l mdminister 4 a5 interim ELA and meth assessments & pear

Al hemchers willl engage in at bt S0minutes of westhy grade beesl mnd)or content snes
cnlisharation {in addition bo the dates snalysis time for cons adademic beschers |

=" el uss & schoolwide protocol for aolisbaration

= Adfministrators will partidpate in and suppart collsboration
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Today’s Agenda — Adding Time and Using it Well

8:30-9:00
9:00-10:30
10:30-10:40
10:40-12:00
12:00 - 12:45

12:45-1:15

1:15-2:00

2:45-3:00

Welcome
Core Content 1: Frequent Data Cycles

Break
Core Content 2: Targeted Teacher Development
Lunch

Redesign Work Session:
How is your school using time to strengthen instruction?

Building Support: Sharing What You Have Learned

Closing



Next Steps Planning

This time is sacred and
mandatory

We shared a lot of
information with you
today—use this time to
debrief as a team and
to ask any lingering
guestions of our team

Complete the

] to identify
action steps as a whole
team

All resources from
today’s session can be
found at

TIMESLEARNING

SCHOOL/DISTRICT:

Session 2 Next Steps Planner:

BY SESSION 4
Janvary 23, 2013

What Steps Have to Be Taken?

Who is Responsible?

By When?

1) communicate
what you've
learned today to
staff and families

2) Getinput from
staff and key
parent and
partner aliss

See Next Steps

Deliversble for Session 4
O Ewvidencefartfacts of
communication to staff
and families

Planner, p. 18

3

Make preliminary
decisions about
what frequent
data oycdles and
targeted teacher
development will
look like at your
schiool

Deelivershie for Session 4
O Completed worksheets
an Frequent Data Cycles
& Targeted Teacher
Dewvelopment
[so0 togm bindar saction §)

Other Deliverables to Bring to Session 4
O <Completed worksheets on Differentiated Supports and Engaging Enrichment (see team Binder section &)

O Data and information collected by Re-enginesring Suboommittes
[s&5 www. timegndleaming. arg/connecticut for information collection templates)




Your Next Steps

By Session 4 on January 28, your team must:

1. today to staff, families,
and partners

2. from staff and key parent and partner allies

3. about what frequent data
cycles and targeted teacher development will look like at
your school



Make Some Preliminary Decisions

Over the coming weeks, get input from your teachers and work
with your coach to make some preliminary decisions about how
each essential element will look at your school next year.

Use the

MATIONAL () CINTER O

ELT PLANNING WORKSHEET:

TIMENLEARNING

‘Workwith your planningteam and coach, integrating feedback from the whole school community, to flesh out 2-3 decisions your school makesto
address Differentiated Supports. Ensure your decisions align with your Focused School-wide Priorities, incorporate all of the cycle gomponents,
meetthe TIME Collaborative requirementsand exercisethe TIME Collaborative flexibilities. Also, thinkthrough financial and operational

Frequent Data Cycles: Key Decisions
Systemicapproach to analyzing and responding to data to improve instruction

NATIONAL™Y CINTER ON

ELT PLANNING WORKSHEET:

‘Workwith your planning team and coach, integrating feedback fromthe whole school community, to flesh out 2-3 decisions your school makes to
address Targeted Teacher Development. Ensure your decisions align with your Focused School-wide Priorities, incorporate the key principles, meet
the TIME Collaborstive requirements and exercise the TIVE Collaborative flexibilities. Also, think through financial and operational implications.

Targeted Teacher Development: Key Decisions
All teacher schedules include weekly opportunities to collaborate with peers to strengthen instruction

How do these dedisions connect toat least one of our Focused School-wide Priorities?

See ELT Planning Worksheets
in Other Resources

TIME Collaborative Flexibilities:
O Types of collzboration protocols

used School-wide Priorities?

O 4-Ginterim ELAand math assessments
yearly

TIME Collaborative Flexibilities:
3O Types of data protocols
O Types of interim assessments

How do these decisionsimpact staffing? scheduling? hudget? technology? space?

Components of Frequent Data Cycles

v School-wide commitment to data
analysis
Regular gssessments integrated into the:
day, weekand year
Data analysis drives instruction
Data drives differentiated supports

<

N

TIME Collaborative Requirements:

O atlesst s0minutes weekly grade level and/or
content area collaboration for allteachers, in
addition to 50 minutes aliocated to data
analysis

O schookwide protocols

O administrators participate in and support

How do these decisionsimpact staffing? scheduling? budgst? technalogy? spase?

Principles: Targeted Teacher Development

+  Sufficient time is allocated for teacher
collzboration

+ Collzboration is centered on instruction

¥ Leadership provides support toensure
effe ve use of collaboration time

~ Structure promates qualityinteraction and
peerleaming

+ Culturs of continuous improvement




One Day at a Time

Use the to determine a timeline for completing your
action steps before Session 4.

See Planning
Calendar, p. 19




Today’s Agenda — Adding Time and Using it Well

8:30-9:00
9:00-10:30
10:30-10:40
10:40-12:00
12:00 - 12:45

12:45-1:15

1:15-2:00
2:00 - 2:45

Welcome
Core Content 1: Frequent Data Cycles

Break
Core Content 2: Targeted Teacher Development
Lunch

Redesign Work Session:
How is your school using time to strengthen instruction?

Building Support: Sharing What You Have Learned

Next Steps Planning



What Stood Out For You?

- Jot down an
that happened

. for you today
i - Think of a to
- recognize one of your

team members or
another school team

| —
AL ) BT 40

I §| ARNING



